already taken, or recoramendations fer action, by the Personsel Advisory 
Board on the following: 


—_ 


-2 &, The development of measures -o ensure uniforarity of 
airectorates. 
— 


“> 3. The development of .enitoring procedures by which 
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AB TOR 
MEMORANDUM FOR: Director of ersonnal 
.DODIS 
SUBJECT : Requested Action fears the Fersonnel Advisory 
Board 


I weuld appreciate learning, not later than i March, of the action 


lL. The development of a niore eff.cient job evaluation 
program to include: 


a. A now system for monitorfiag the Fitness 
Report program. 


b. Frocedures by wvhich the suservisory cuties | 


of supervisors can be mors eliiciently evaluated. 


rformance evaluation procecures arioag the several Ceputy 


the Director of Personnel can ensure that individuals shove 
job perforraaaces are auch that they are no longer suitable for 
an Agency career can be selected out. 


+. The development of fair anu congistent selection out 
procedures for application on a contimuing basis. ILLEGIB, 


Lyrnan B. Kirkpatrick 
Executive JHrector 


cera Cia 


pada) 
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